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Challenges of Management Consulting

A.Lajevardi *

Abstract

Nowadays, successful managers and organizations rely on high class,
experienced, and expert consultants. Achieving success in this business
needs impresson and inter-persona skills, ability to perform special
processes of consulting as well as other consulting skills. Knowing the
methods of changing knowledge to action in different types of consulting
has great importance for management consultants. The drastic increase in
the demand for management consulting services has led to some
fundamental challengesin this industry such as merit-based recruitment and
merit-based selection, systematic methods for the appointment and
promotion and a so the evaluation of consultant performance. In thisarticle,
different types of consulting such as externa organization and interna
organization consulting, consulting based on problem-based behavior and
solution-based behavior, the role of consultant as an expert or as a
generalist, scientific model of selection and Carnegie model are described,
along with the findings of afield research on required skills of management
consultants.

Keywords: Management consultant, Consulting challenges, Types of
consulting, Merit-based recruitment

* Senior Personnel at Institute for Management Research & Training
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1. Problem-Centred Behavior
2. Solution-Centred Behavior
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